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Term of Office
The term of office is:
= Chairman and Treasurer — four years
= Vice Chairman and elected Directors — two years

The Board of Directors is collectively responsible for the management of the
company's business including:

= Defining the WF strategic direction and organisational priorities

» Managing the allocation of spending to ensure value for money

* Maintaining good governance policies and accountability

= Agreeing key outcomes and approving the availability of resources

= Establishing a framework to minimise risk

= Ensuring that the WF complies with statutory and contractual requirements

= Setting standards and evaluating the WF performance

= Ensuring that there is appropriate succession planning

= Ensuring good relationships with BFA and other Home Country NGBs

To perform the role of a WF Director, an individual requires the following skills and
attributes:
= Decision-making skills that allow informed decisions on a variety of matters
= Strong interpersonal skills
= Strategic perception and leadership skills
= The ability to discuss and debate with others and to constructively challenge
ideas and decisions where necessary
= A clear understanding of the role of the WF and its relationship with the
Members, and Sport Wales.
= Ability to form good working relationships within and outside the Board
» Availability to attend meetings (and to be available for subcommittee
meetings as scheduled).

Please also note that the nominee must not be bankrupt, or banned from being a
Director.
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